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THE EXECUTIVE GUIDE TO
BUSINESS PROCESS MANAGEMENT
has been written primarily for business
executives, decision makers, informal
leaders, and managers to provide a
highlevel comprehensive overview of the
powerful family of Business Process
Management (BPM) methodologies. It is
also for people who want to build the
wealth of their organizations by applying
sound, effective, and sustainable
improvement strategies.      The book
provides a comprehensive, high-level
overview of specific strategies to achieve
continuous improvement objectives by
applying Business Process Management
methodologies. The author strongly
believes that implementation of Lean, Six
Sigma, or similar methodologies based on
BPM paradigms significantly transform
organizations, and dramatically increase
their efficiency, effectiveness, and ability
to achieve faster business goals and meet
customer expectations.      The hope is that
this book will not only change the way you
think about your organization, how it
functions, and how it can excel, but that it
will also have a profound impact on your
life by making it equally successful. Many
of the techniques and tools described here
can dramatically improve your professional
or even private life.
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